
BA Goals and Objectives BA 

 The board shall provide the best educational system possible within the financial 

limitations of the district. 

 

Approved:  USD 303 Board of Education, October 7, 1991 

  



BB Internal Organization BB 

Power of the Board 

 The board shall act as the general agent of the State of Kansas in carrying out the will of 

the people of the district.  It shall establish and maintain a system of free public schools for all 

students resident in the district and make all necessary rules and regulations for the government 

and conduct of such schools consistent with the laws of the State of Kansas. 

 

Functions of the board 

 Three functional activities are recognized in respect to the board administering public 

education in the district. 

 

Policy Making 

 Planning is basic to all activity.  Policy making is that function which determines what 

shall be done, establishes a procedure for accomplishing tasks, selects an executive officer (chief 

school administrator), delegates to him/her the placing of plans and policies into operation and 

provides the financial means for their achievement. 

 

Executive 

 The executive is that function which is concerned with placing into operation the plans and 

policies of the board, as provided in state law, keeping the school community informed, and 

furnishing creative leadership to the school community and to the profession of education. 

 

Control 

 Control is that function which attempts through careful examination and study of facts, 

figures, and conditions to determine the efficiency of operation of the general school activities and 

the worth and value of results of the activities in relation to the efficiency. 

 

Approved:  USD 303 Board of Education October 7, 1991 

  



BBA Organization BBA 

Officers 

 On or after the second Monday in January of each year or at a later meeting date during the 

calendar year if determined by the board at the first meeting in January, the board shall elect a 

president and a vice-president from its members, each of whom shall serve for one year or until a 

successor is elected and qualified.  The board shall appoint a clerk and treasurer, and other 

personnel as needed at the July organizational meeting.  Such clerk, treasurer, and other personnel 

are not board members and shall serve at the pleasure of the board. 

Duties of Officers 

 The duties of the officers of the board shall be as follows: 

President 

 The president shall preside at all meetings of the board and sign all warrants drawn upon 

the treasurer by order of the board for all unifies district moneys. 

Vice-President 

 In the absence of the president or his inability to act, the vice-president shall perform the 

duties of the president.  In the absence or inability to act of both the president and vice-president, 

the remaining members shall select a member to act in that capacity. 

Clerk 

 The clerk shall keep an accurate journal of the proceedings of the board; shall have the 

care and custody of the records, books and documents of the board; shall countersign all warrants 

drawn upon the treasurer by the board; shall prepare and submit to or for the board such reports as 

may be required by the board or by law. 

Treasurer 

 The treasurer shall deposit all moneys belonging to the board in accordance with state law; 

shall prepare and submit in writing a monthly report of the finances of the boards and such other 

reports as the board may require; and shall pay money belonging to the board only upon warrants 

signed by the president, or in his absence by the vice-president and countersigned by the clerk.  

Before entering upon the discharge of his duties, the treasure shall furnish a corporate surety bond 

and in an amount fixed by the board to be approved and paid for by the board. 

 

Approved:  USD 303 Board of Education January 13, 2020 



BBAA Method of Election BBAA 

 The district shall be governed by a board consisting of seven elected members.  Board 

members shall be elected or appointed in accordance with state law.  Members elected shall take 

office on July first following their election; members appointed shall take office effective with 

their appointment by the board. 

 

Vacancies 

 The board has the power to fill any vacancies which may occur in its membership. 

 

Approved:  USD 303 Board of Education October 7, 1991 

 

  



BBBB New member Orientation BBBB 

 Newly elected members of the board shall be invited to attend all meetings of the board 

prior to the time they officially take office except when the board is in executive session.  Newly 

elected and newly appointed board members shall be encouraged to attend workshops for new 

board members sponsored by the Kansas Association of School Boards. (Cf. BCBK) 

 Present members of the board and the superintendent shall conduct an appropriate 

orientation program designed to acquaint new board members with the district, board policy, 

duties, responsibilities and other activities. 

 Newly elected board members shall receive copies of all agendas, reports and other 

communications normally received by current board members except information or materials of a 

confidential nature. 

 

Approved:  USD 303 Board of Education October 7, 1991 

 

  



BBBF Reimbursement for Expenses BBBF 

 No board member shall be reimbursed for expenses incurred for any travel unless the 

travel has been approved by the board.  Board members who provide their own transportation 

shall be reimbursed for each mile actually traveled in attending board meetings and in the 

performance of district business.  Any payments to board members must be in the form of a 

reimbursement for amounts previously paid by the board member, and receipts shall be provided 

by the board member in accordance with the provisions of GAN. 

 

Approved:  USD Board of Education September 8, 2003 

  



BBC Board Committees (cf CF) BBC 

 The board shall operate at all times as a committee of the whole. 

 There shall be no standing or temporary committees except as otherwise provided for in 

these policies. 

 The board shall establish advisory committees as it deems necessary.  The type and 

function of each advisory committee shall be dictated by the needs of the district of the special 

services of the committee.  The board shall appoint all members of all advisory committees.  

Each advisory committee shall organize itself with assistance from the superintendent.  The 

superintendent shall provide appropriate district materials to each committee. 

 No direct financial assistance shall be furnished any committee without the prior approval 

of the board. 

 A line of communication shall be established between each committee and the 

superintendent and the board. 

 Each committee shall report to the superintendent and/or the board as the board may 

require by regulation or by procedure. 

 The board may dissolve any advisory committee at any time. 

 

Approved:  USD 303 Board of Education October 7, 1991 

 

BBC-R  Board Committees (cf CF) BBC-R 

 In appointing members of advisory committees, the board shall consider the 

recommendation of the superintendent and other members of the administrative staff, as well as 

the recommendations of individual board members. 

 The superintendent shall call a meeting of the committee for the purpose of organizing.  

At the meeting, the superintendent shall inform the committee of its charge.  The superintendent 

shall monitor the progress of the committee and relay information to the board. 

 The superintendent shall assign such school personnel; provide materials and present 

request for financial assistance to the board for action to assist the committee in its study as the 

situation warrants.  The superintendent shall exercise his discretion in providing such personnel. 

 All minutes of the committee will be filed with the clerk of the board. 

  



BBC-R  Board Committees (cf CF) BBC-R -2 

 The board may dissolve the committee by appropriate board action.  Committee members 

shall be notified of the board’s action.  No committee shall exist longer than one year unless 

reappointed by the board. 

 

Approved:  USD Board of Education October 7, 1991 

  



BBE Attorney BBE 

 The board shall retain a qualified attorney to handle all legal matters.  The duties and 

compensation of the attorney shall be prescribed by regulation. 

 The school attorney may attend all regular meetings of the board and other meetings of 

the board as required.  The school attorney shall provide legal advice and counsel to the board. 

   

 

Approved:  USD Board of Education July 11, 2022  

 

  



BC Meetings BC 

 The meetings of the board shall be as follows: 

Regular 

 Regular meetings of the board are held on the second Monday of each month.  If 

necessary, recessed meetings shall be on the fourth Monday of each month.  If a meeting date 

falls on a holiday, the meeting is to be held on the day following.  

Special 

 Special meetings of the board may be called at any time by the president of the board or 

by joint action of any three members thereof.  Written notice, stating the time and place of any 

special meeting and the purpose for which called, shall, unless waived, be given each member of 

the board at least two days in advance of said meeting. No business other than that stated in the 

notice shall be transacted at such meeting. 

Adjourned 

 The board may adjourn its meetings form time to time as it shall see fit. 

Place of Meeting 

 All regular meetings shall take place in the Administrative Office of the Board of 

Education, 414 East Chestnut, Ness City, Kansas. 

Start of Meeting 

 The president shall start all meetings at 7:00 p.m. 

Time Limit 

 Regular meetings of the board shall not exceed three hours unless extended by the board.  

Items on the agenda requiring extended deliberation shall be taken up at special or adjourned 

meetings. 

 

Approved:  US Board of Education September 13, 1999 

  



BCAE  Public Hearings (cf, BCBI) BCAE 

 The board may hold public hearings on those matters which so warrant. 

 

Approved:  USD Board of Education, October 7, 1991 

 

BCAE-R  Public Hearings (cf, BCBI) BCAE-R 

 The board may hold public hearings before taking action in regard to the changing of 

attendance center boundaries, the holding of bond elections, capital outlay levy elections and 

elections to increase the tax levy or budget, and all other matters which the board deems 

appropriate.  Public hearings will be held at a convenient time and a suitable place which is 

believed to be adequate and comfortable for the audience. 

 The president or vice-president of the board shall preside at such hearings and shall 

request every participant to state his name, residence and purpose for speaking.  The procedure 

governing public participation at board meetings is found in BCBI. 

 

Approved:  USD Board of Education October 7, 1991 

  



BCBD Agenda BCBD 

 The board shall adopt an agenda at the beginning of each meeting. 

 The superintendent shall distribute appropriate background material concerning items on 

the agenda to each board member prior to each meeting, which then shall be referred to as the 

annotated agenda. 

 

Approved: USD Board of Education February 4, 1998 

 

BCBD-R Agenda BCBD-  

 The board agenda will be compiled by the superintendent in cooperation with the board 

president and shall include a period of time when the public may speak to the board.  Other 

board members may request items to be placed on the agenda except at special meetings of the 

board. 

 The annotated agenda will be sent to all board members at least three calendar days prior 

to any regular board meeting.  The agenda format may include items to be discussed and board 

procedure; monthly reports to the board; a consent agenda containing routine business and 

information items; financial reports including monthly listing of bills ready for payment; 

important correspondence; bids, specifications; attendance center reports; requests for hearings 

and other such information.  Other items and reports may be added to the agenda as the need 

arises. 

 

Approved: USD Board of Education February 4, 1998 

  



BCBEA  Length of Board Meetings BCBEA 

 As regular meetings of the board are usually held at night after board members have 

already put in a normal day’s work, meetings shall be limited to three hours.  After the three hour 

time limit has lapsed, exception may be made to extend the time in one-half hour increments.  

Four board members must be present and vote affirmatively to approve the extension. 

 

Approved:  USD Board of Education June 12, 2000 

  



BCBF Rules of Order BCBF 

 The board shall be governed by rules of procedure as adopted by the board and in 

accordance with law.  In no event shall Robert’s Rules of Order by adopted by the board. 

 

Approved:  USD 303 Board of Education October 7, 1991 

 

BCBF-R  Rules of Order BCBF-R 

 The president (or vice-president in the absence of the president) will preside at all 

meetings.  In the absence of both the president and vice-president, the members present shall 

elect a president pro tempore who will serve only for that meeting or for that part of the meeting 

in which the president and vice-president are absent. 

 Any member of the board who wishes to make a motion, second a motion or discuss 

pending business will first secure recognition of the board president. 

 The president will present each agenda item for discussion or designate the 

superintendent or other staff member who will present the agenda item. 

 All formal actions of the board will be taken by ordinary motions unless a formal 

resolution is required by law. 

 It will not be necessary for a motion to be before the board in order to discuss an agenda 

item which has been presented by the board president for consideration.  In the ordinary course 

of events, the board will discuss all matters other than routine procedure questions prior to the 

making of a motion in order that the reaching of consensus may be facilitated. 

The following motions will be in order: 

 To recess; 

 To vote immediately (to move the previous question); 

 To take action; 

 To table a motion; 

 To amend a motion made to take action, but such amending motion will be disposed of 

before any other motion to amend the main motion will be in order; 

 To defer action, either finally or to a specific time, date and place; 

 To go into executive session; and 

 To adjourn, either finally or to a specific time, date and place. 



BCBF-R  Rules of Order BCBF-R-2 

Order of Business 

The order of business of the board shall be as follows: 

 Call to order 

 Roll Call 

 Approval of Consent Calendar 

 Agenda, Minutes of last meeting(s), Clerk’s report and manifest of bills and Treasurer’s 

report 

 Items removed from the consent calendar 

 Communications and petitions 

 Chief school administrator’s report and recommendations 

 Unfinished business 

 New business 

 Miscellaneous business 

 Adjournment 

 

Approved:  USD 303 Board of Education October 7, 1991 

 



BCBG  Vot ing  Method BCBG 

 The  board  sha l l  t ake  ac t i on  b y wa y o f  mot ions .   No mot ion  ma y be  

ac t ed  upon  unt i l  i t  has  been  seconded  b y a  board  member .   The  vote  on  a l l  

mo t ions  sha l l  be  b y "yes"  and  "no"  and  wi l l  be  t aken  b y a  show o f  hands  o r  

o the r  publ i c  vo t ing  method .   Fo l lowing  each  vo te ,  the  p res ident  shal l  

announce  the  mot ion  ca r r i ed  o r  f a i l ed  b y a  vo t e  o f  ___  a f f i rmat ive  vot es  t o  

___  nega t ive  vot es .   The minu tes  sha l l  i nd i ca t e  whether  a  mot ion  passed  o r  

f a i l ed .   Each  board  member  shal l  have  the  pr iv i l ege  o f  ex pla in ing  any vo te .  

 An y abs t a in ing  vote  sha l l  be  counted  as  a  "no"  vote .   (See  KSA 72-

1138)  

 An y member  ma y dec l a re  a  conf l i c t  o f  i n t e res t  i n  a  pa r t i cu l a r  i s sue  

and  sha l l  l eave  the  mee t ing  room un t i l  d i s cuss ion  and  vot ing  on  the  mat t e r  

i s  conc luded .   The  minu tes  sha l l  no t e  tha t  a  pa r t i cu l a r  member  has  decl a red 

a  conf l i c t  o f  in t e res t  and  l e f t .   The  minutes  sha l l  a l so  r eco rd  the  t ime  the 

member  l e f t  t he  mee t ing  and  when the  member  r e tu rned  to  t he  board  

mee t ing .  

 

Approved :   USD 303  Board  o f  Educa t ion  Ju ly 9 ,  2018 

  



BCBH  Minutes  BCBH 

 Accura t e  minutes  o f  each  board  mee t ing  sha l l  be  t aken  and  

t r ansc r ibed .   The  board  shal l  r ev i ew the  minutes  o f  each  mee t ing  as  soon  

he rea f t e r  ads  p rac t icab l e ,  shal l  make  an y co r rec t ions  o r  changes  r equi red  to  

make  the  minutes  accu ra t e ly r e f l ec t  he  ac t i on  t aken  b y the  board  and  then  

approve such  minu tes  as  p resent ed  o r  changed .  

 

Approved :   USD 303  Board  o f  Educa t ion  October  7 ,  1991 

 

BCBH-R  Minutes  BCBH-R 

 The  c l e rk  o f  t he  board  shal l  be  r espons ib l e  fo r  t ak ing  and 

t r ansc r ib ing  the  minu tes  o f  each  mee t ing  o f  t he  board .   In  t he  absence  o f  

t he  c l e rk ,  t he  board  sha l l  des ignat e  an  ac t ing  c l e rk .   T ransc r ibed  minutes  

sha l l  be  s en t  t o  t he  board  wi th in  on  ca l endar  week  a f t e r  each  mee t ing .   The 

minu tes  sha l l  c l ea r l y r e f l ec t  a l l  mo t ions  vo t ed  on  by the  board ,  i nc luding  

ac t ion  t aken  b y the  board  on  mot ions  wh ich  d id  no t  pass .   The  minutes  wi l l  

no t  conta in  a  summar y o f  each  s t a t emen t ,  e i t he r  wr i t t en  o r  o ra l ,  made  by  

the  board  member ,  a  gues t  o r  a  member  o f  the  s t a f f  un l es s  the  board 

chooses  to  have  the  wr i t t en  remarks  be  pa r t  o f  t he  minutes .   I f  such  reques t  

i s  made ,  the  board  sha l l  d i r ec t  the  c le rk  t o  a t t ach  a  cop y o f  t he  wr i t t en  

remarks  t o  the  minu tes .  

 

Approved :   USD 303  Board  o f  Educa t ion  May 9 ,  1994 

  



BCBI   Publ i c  Part ic ipat ion  (a l so  KCA)  BCBI 

 To foster continued harmony between the Board of Education and patrons of the district, 

public participation at local board meetings will be granted under the following guidelines: 

1. Patrons wishing to address the Board will need to sign the Request for Addressing the 

Board form in advance of the board meeting.  The request form containing the signatures 

will be given to the board president before the board meeting.  The board president will 

allow the patrons to speak by naming them in consecutive order, beginning with the first 

signature. 

2. A maximum of 15 minutes will be allowed each meeting for the public to express their 

concerns.  No one individual may speak longer than three (3) minutes and will only be 

allowed to address the board one time per meeting. 

3. If a group of patrons are coming with a common concern, please designate a 

spokesperson. 

4. Patrons’ comments shall be limited to issues only and may not be referred to personnel.  

Personnel issues can only be addressed in executive session.  A request for an executive 

session may be made seven (7) days in advance of the meeting and only after discussing 

the situation with the superintendent. 

5. The intent of the Board to allow patrons to speak at board meetings is to listen to the 

patrons’ concerns.  No immediate decision(s) or comment(s) from board members should 

be expected, 

 

Patrons are asked to comply with these guidelines.  Copies of the guidelines will be given to each 

patron before being allowed to address the Board. 

 

Approved:  USD 303 Board of Education November 5, 1997 

  



BCBJ News Coverage BCBJ 

 The news media shall be invited and encouraged to attend all board meetings, except 

executive sessions. 

 

Broadcasting and Taping 

 All meetings for the conduct of the affairs of, and the transaction of business by, the 

school board shall be open to the public.  Broadcasting and taping of the public board meeting 

shall be subject to rules adopted by the board. 

 

Approved:  USD 303 Board of Education October 7, 1991 

 

BCBJ-R  News Coverage BCBJ-R 

 At each meeting of the board, the board may provide accommodations for all members of 

the news media present.  The superintendent may provide copies of the board agenda to all news 

media prior to each meeting of the board upon request or as required by law.  AT an appropriate 

time the board shall give full cooperation in explaining any action or consideration taken by the 

board. 

Broadcasting and Taping 

 The use of cameras, photographic lights and recording devices at any meeting of said 

board shall be subject to the following rules, which are designed to ensure the orderly conduct of 

the proceedings. 

Cameras 

 The use of cameras at any said board meeting shall be permitted only when, in the 

judgment of the board, the use or proposed use of any camera will not be a disruptive influence 

upon the proceedings, genuinely annoying or harassing to the board or any member thereof or 

operated to attract undue attention to the camera or the proposed user thereof. 

Recording Devices 

 Us of recording devices at any said board meeting shall be permitted when, in the 

judgment of the board, the use or proposed use of any recording device will not be a disruptive 

influence upon the proceedings, genuinely annoying or harassing to the board or any member 

thereof or operated to attract undue attention to the recording device or the proposed use thereof. 



BCBJ-R  News Coverage BCBJ-R-2 

 All recording devices, including microphones, shall be kept in the are designated for the 

media and may be placed in the immediate vicinity of the board conference table only with board 

permission. 

 No cameras or recording devices shall be allowed at executive sessions of the board. 

 

Approved:  USD 303 Board of Education October 7, 1991 



BCBK  Executive Sessions BCBK 

(See BBB, BE, CN, CNA, ECA, IDAE, II, JDD AND JRB) 

The board shall conduct executive sessions only as provided in the Kansas Open Meetings Act 

(KOMA). 

 Any motion to recess for a closed or executive session shall include: 

1. A statement describing the subjects to be discussed during the closed or executive 

meeting; 

2. The justification for closing the meeting; and 

3. The time and place at which the open meeting shall resume. 

 A subject of executive session is the matter or issue presented for discussion, and the 

motion must include a brief description of the subject(s) to be discussed in the executive session 

while still protecting important privacy interests. 

 Acceptable justifications for recessing into executive session include the following: 

1. The non-elected personnel exception under KOMA 
2. The exception for matters which would be deemed privileged in the attorney-client 

relationship under KOMA 
3. The exception for employer-employee negotiations under KOMA 
4. The exception for data relating to financial affairs or trade secrets of corporations, 

partnerships, trusts and individual proprietorships under KOMA 
5. The exception relating to actions adversely or favorably affecting a student under 

KOMA 
6. The exception for preliminary discussion of the acquisition of real property under 

KOMA 
7. The exception under KOMA for school security matters to ensure the security of the 

school, its building and/or its systems is not jeopardized. 
 

 Discussion during the closed or executive session shall be limited to those subjects stated 

in the motion.  No binding action shall be taken during closed or executive session.  The 

complete motion to recess into closed or executive session shall be recorded in the minutes of the 

meeting and maintained as a part of the permanent records of the board. 

 If necessary, the closed or executive session may be extended with approval of another 

motion made after the board returns to open session. 

 

 

Approved:  USD 303 Board of Education July 8, 2024  



 
BCBK - EXECUTIVE SESSION 

Sample Motions for Executive Session 
 

A complaint motion looks like the following. “I move we go into executive session to [SUBJECT] 
pursuant to [JUSTIFICATION] FOR [LENGTH OF TIME].”  If the board wishes to invite additional 
individuals, such as the superintendent, into executive session, they should also mention them in the 
motion. 
 
SUBJECTS TO BE DISCUSSED  
(Provide a brief description of what subject 
will be discussed while still protecting 
important privacy interest)  

JUSTIFICATION  

Example: discuss an individual employee’s 
performance  
 
Example 1: discuss confidential student 
information  
Example 2: hold a student discipline appeal 
hearing  
 
Example: discuss coding mechanisms 
PowerSchool uses to secure student data with 
PowerSchool representatives  
 
 
Example: discuss potential litigation with our 
legal counsel  
 
 
Example: discuss the latest proposal for 
increasing the base pay rate from the teachers  
 
Example: discuss potential properties for a new 
middle school site  
 
Example 1: discuss the high school crisis plan  
Example 2: discuss the exact placement of 
security cameras and alarms throughout the 
buildings  
 

non-elected personnel exception under KOMA  
 
 
the exception relating to actions adversely or 
favorably affecting a student under KOMA  
 
 
 
the exception for data relating to financial affairs 
or trade secrets of corporations, partnerships, 
trusts, and individual proprietorships under 
KOMA  
 
the exception for matters which would be deemed 
privileged in the attorney-client relationship under 
KOMA  
 
the exception for employer-employee negotiations 
under KOMA  
 
the exception for preliminary discussion of the 
acquisition of real property under KOMA  
 
the exception under KOMA for school security 
matters to ensure the security of the school, its 
buildings and/or its systems is not jeopardized  

Approved:  USD 303 Board of Education July 8, 2024 



BDA Developing, Adopting Amending and Repealing Board Policy  BDA 

(See CM, GAA, and JA) 

The board shall adopt all policies, regulations and handbooks, all of which are deemed to be 

board policy.   Board policies, regulations and handbooks may be amended or repealed at any 

board meeting by a majority vote of the board.  

Drafting Policy 

The superintendent shall recommend policy changes.  The superintendent may involve 

appropriate staff members, patrons, community members or students when revising or drafting 

new policy. 

Attorney Involvement 

Board policies or recommended changes thereto may be submitted to legal counsel to determine 

their legality before they are submitted to the board. 

Policy Dissemination 

Changes in board policy shall be disseminated as appropriate.  The superintendent shall ensure 

appropriate dissemination of current policy and removal of obsolete policies from the board’s 

policy system.  At least one current policy manual shall be accessible in the central business 

office.   Current board-approved policies may be posted on the district website, or other website 

designated by the board.  Board members, district staff, patrons and others will be encouraged to 

use the web site to access current board policy. 

Historical Policy Files 

The clerk shall keep an historical set of board policies which will reflect all revisions or other 

actions pertaining to every policy. 

Public Input on Policy 

Individuals or groups may submit proposed changes in board policy. 

Action Allowed When No Policy Exists 

In an emergency, when action must be taken but present policy does not dictate appropriate 

action, the superintendent shall have authority to act.  Any decision shall be subject to board 

review at the next meeting.  The superintendent may recommend any necessary policy changes. 

 

 

Approved:  USD 303 Board of Education January 13, 2025  



BE School  Board  Records  BE 

 (See  BCBK,  CN,  CYA,  ECA,  I I ,  and  KBA)  

 

 The  board  sha l l  keep  reco rds  neces sa r y t o  document  board  ac t ions .  

  

 

Approved :   USD 303  Board  o f  Educa t ion  Augus t  8 ,  2007 

  



BG Membersh ips  BG 

 The board may maintain membership in the Kansas Association of School Boards and 

may participate in the activities of the National School Boards Association and other educational 

organizations or associations. 

 

Approved:  USD 303 Board of Education July 11, 2022 

  



BH School  Board  Member  Ethics  BH 

 As  a  member  o f  m y loca l  board ,  I  w i l l  s t r ive  to  improve  publ i c  

educa t ion ,  and  to  t ha t  end  I  wi l l :  

 

•  At tend  a l l  r egu la r l y  s chedu led  board  mee t ings  in so fa r  a s  poss ib l e  and  

become in fo rmed  concern ing  the  i s sues  t o  be  cons ide red  a t  those 

mee t ings ;  

•  Recogn iz e  t ha t  I  shou ld  endeavor  t o  make  pol i c y dec i s ions  onl y a f t e r  

fu l l  d i s cuss ion  a t  pub l i c ly he ld  board  mee t ings ;  

•  Render  a l l  deci s ions  based  on  the  avai l ab l e  f ac t s  and  m y independent  

j udgment  and  re fuse  t o  su r render  t ha t  j udgmen t  t o  i nd iv idual s  o r  

spec i a l  i n t e res t  g roups ;   

•  Encourage  the  f r ee  ex pres s ion  o f  op in ion  by a l l  board  members ,  and  

seek  s ys t emat i c  communica t ions  between  the  board  and  s tuden ts ,  

d i s t r i c t  s t a f f ,  and  a l l  e l emen ts  o f  the  communi ty;  

•  W ork  wi th  o the r  board  members  to  es tab l i sh  e f fec t ive  board  pol i c i es  

and  to  de l ega t e  au tho r i t y fo r  t he  admin i s t r a t i on  o f  the  s chool s  to  the  

super in t endent ;  

•  Communicat e  t o  o the r  board  members  and  the  super in t enden t  

expres s ions  o f  publ i c  r eac t ion  to  board  pol i ces  and  school  p rograms 

•  In fo rm m yse l f  abou t  cu r ren t  educat iona l  i s sues  b y ind iv idual  s t ud y 

and  th rough  pa r t i c ipa t ion  in  p rograms p rovid ing  needed  in fo rmat ion ,  

such  as  t hose  sponsored  by m y s t a te  and  na t iona l  s chool  boards  

as soci a t i ons ;  

•  Suppor t  the  employmen t  o f  t hose  pe rsons  bes t  qual i f i ed  t o  s e rve  as  

d i s t r i c t  s t a f f  and  ins i s t  on  a  r egu la r  impar t i a l  evaluat ion  of  a l l  s t a f f ;  

•  Avoid  being  p l aced  in  a  pos i t i on  o f  conf l i c t  o f  i n t e res t  and  re f ra in  

f rom us ing  m y board  pos i t ion  fo r  pe rsona l  or  pa r t i s an  ga in ;  

•  Take  no  pr ivat e  ac t i on  tha t  wi l l  compromise  t he  board  o r  the  

admin is t r a t ion  and  respec t  t he  conf iden t i a l i t y o f  i n format ion  tha t  i s  

p r iv i l eged  under  app l i cab l e  l aw;  and  



BH School  Board  Member  Ethics  BH-2 

 

•  Remember  a lwa ys  t he  f i r s t  and  grea t es t  concern  mus t  be  t he 

educa t ional  wel fa re  o f  t he  s tudent s  a t t end ing  the  publ i c  s chool s .  
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BK Board  Se l f -Eva luat ion  BK 

 The  board  shal l  r ev i ew the  e f fec t iveness  o f  i t s  in t e rnal  opera t ions  a t  

l eas t  annual ly.   Eac h  board  member  may use  a  s e l f - eva lua t ion  in s t rument  to  

appra i se  h i s  ind iv idua l  pe r fo rmance .   Resul t s  o f  t hese  eva lua t ions  shal l  be  

d i scussed  annua l l y,  and  rev i sed  s t andards  and  p r io r i t i e s  sha l l  be  deve loped  

fo r  the  nex t  yea r ’ s  eva luat ion .  
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BK-R  Board  Se l f -Evaluat ion  BK-R 

 The  board  cons ide r s  the  fo l lowing  condi t i ons  c ruc ia l  to  s e l f -

eva luat ion :  

1 .  Board  members  should  be  involved  in  t he  deve lopmen t  o f  the  
s t andards  and  p roces s  by wh ich  the y shal l  eva lua t ion  themselves .   
The  s t andards  may inc lude ,  bu t  no t  be  l imi t ed  t o :   educa t ional  
l eader sh ip ,  po l i c y deve lopmen t ,  board  member  deve lopment  and  
pe r fo rmance ,  r e l a t ionships  wi th  t he  super in t enden t  and  o the r  s t a f f  
members ,  communica t ions  wi th  t he  pub l i c ,  f i s ca l  managemen t ,  board  
mee t ing  o rgan iz a t ions  and  subcommi t t ee  pe r fo rmance ,  r e l a t i ons  wi th 
coopera t ing  agenc ies  and  o the r  governmen ta l  o rgan iz a t ions .  

2 .  Evaluat ion  shal l  be  a t  a  s chedu led  t ime  and  p l ace  wi th  a l l  board  
members  p resent .  

3 .  The  evaluat ion  shal l  be  a  compos i t e  o f  t he  i nd iv idua l  board  member ’s  
op in ions .  

4 .  The  evalua t ion  sha l l  d i s cuss  s t r engths  as  we l l  as  a reas  needing 
improvemen t ;  and  

5 .  Fol lowing  the  d i scuss ion ,  de t e rminat ions  t ha t  a re  made  sha l l  be  
suppor t ed  by ob jec t ive  ev idence .  
 

 The  eva lua t ion  resu l t s  shal l  be  d i scussed  in  de t a i l  and  the  board  sha l l  

fo rmula t e  a  s e r i e s  o f  ob j ec t ives  fo r  eh  coming year .   These  obj ec t ives  shal l  

be  s t a t ed  in  the  fo rm o f  behavio ra l  change  o r  p roduc t iv i t y  ga ins .  
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